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Introduction

The purpose of this document is to describe in broad terms the theme of the story, its expected length, the technologies to be employed, the main characters and the members, roles and responsibilities of the production team with a view to estimating budget requirements for approval of the project sponsors.
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[Press F9 and select 'update entire table' to refresh page numbers and headings]
Story Outline

This page outlines the theme of the story.
Genre

[enter your story's genre(s) here]

Blurb
[This should resemble the blurb found on the back cover of a novel or movie box but without omitting the key events in the plot. The idea is to wet the appetite of the reader and pique curiosity so that the reader can form an opinion as to whether or not they wish to participate before they give any consideration to how the desired results will be achieved. Please keep this write-up to 1 page.]

Logistics

Characters

[Describe the main characters in the story and provide an estimate for the number of minor role/extras required. Please refrain from assigning roles to actors at this stage]

Locations

[Define here the location(s) for filming. Is there any requirement to travel outside of our usual filming locations in West Sussex and Hampshire &c]
Tech
[Are there requirements for computer generated imagery, chromakey compositing, animatronics or model works &c]

Music
[What music is required in the film. Will there be a need for our in-house band to record tracks for the film or will royalty-free/public domain/limited copyright alternatives be sourced or budgeted for &c]
Roles and Responsibilities
The below table is to be completed after peer review.
	Role
	Responsibilities
	Name
	Assistant
	Dependencies

	Producer
	Oversee the production of the feature. Involves organising the parties listed below and ensuring they achieve their deliverables within deadline and within budget
	
	
	Approval of this document

	Director
	Ensures deliverables reach the required quality and are consistent in theme and feel throughout the entire feature
	
	
	Approval of this document

	Scripting
	Write the script
	
	
	Approval of this document

	Storyboarding
	Take script and produce a visual representation of each scene. Can be hand drawn, photo mashed or heavily simplified CGI 
	
	
	Completed script

	Scene Planning
	Take storyboard and finalise logistics of how each scene is to be achieved. Manage/direct set production.
	
	
	Completed Storyboarding

	Costume 
	To design and produce/procure costumes, clothing, styling and makeup (if required)
	
	
	Approval of this document and  Budget allocation  

	Casting
	Source and assign actors to roles 
	
	
	Approval of this document

	Cinematography
	AKA cameraman
	
	
	Completed scene planning

	Music Production
	To select suitable music or commission and organise the production,

writing and

recording of music.
	
	
	Completed script and budget allocation if applicable

	Special Effects
	Take recorded video footage and embellish or enhance the visual impact
	
	
	Completed video recording

	CGI
	Computer generated graphics – some scenes may need to be 'shot' virtually as opposed to recorded with a camera.
	
	
	Completed story boarding

	Post Production
	Assembling all footage, music recordings and cgi scenes into a timeline
	
	
	Everything else being finished


Project Sponsorship
The below table is to be completed after peer review.
	Name
	Pledge

	
	

	
	

	
	

	
	


*Pledge may not be monetary but may be an offer to use certain materials that would otherwise cost money

Decision

[Is there sufficient budget pledged and sufficient appetite to produce this title and (perhaps the most important) enough actors to fill the roles. To be determined after peer review]
[Type Working Title of the Film Here]


(working title)
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